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The Fourth Regular Meeting of the CIM Executive Committee 2000-2002 began at 9:00 a.m. The President of the CIM, the Hon. Indranie Chandarpal, welcomed the participants and spoke of the achievements of recent years: the new strategies, the technological advances put in place, and the search for alternative ways to obtain additional funds.  She referred to the 75th anniversary of the CIM on February 18, 2003 and invited those present to consider its celebration.


The President then submitted the Provisional Agenda for consideration (CIM/CD/doc. 38/02). The agenda was adopted without change.
1. Adoption of the summary minutes of the Third Regular Meeting



The Final Act (Provisional) of the Third Regular Meeting was presented for consideration (CIM/CD/doc.37/01). With respect to Item 4 - Follow-up of the Convention of Belém do Pará  - “Violence in the Americas” project, the Delegation of Peru observed that, since the Act referred to the reports presented by the pro tempore Secretariats for the Southern Cone and Central America, it should also mention the letter sent by Principal Delegate of Ecuador which was read out at the meeting, expressing the importance for her country and for the Ecuadorian Committee for Cooperation with the CIM (CECIM) to organize the Andean subregional pro tempore Secretariat on violence and requesting advice as to possibilities of support to that end. The Final Act of the Third Regular Meeting of the Executive Committee (CIM/CD/doc.37/01.rev.1) was adopted with the agreed changes (Agreement No. 1).
2. Report on CIM activities: Reports of the President and the Executive Secretary

The Executive Committee considered the Report on CIM Activities (CIM/CD/doc.39/02).  The Executive Secretariat presented a summary of the activities conducted since the previous meeting of the Executive Committee, particularly those concerning the implementation of the Inter-American Program on the Promotion of Women’s Human Rights and Gender Equity and Equality, details of which are provided under item 4 herein.  The Executive Secretary said that funds had been secured from the Committee on Administrative and Budgetary Affairs of the OAS (CAAP) for the SEPIA II meeting, which will follow-up on the results of the Fourth Meeting of Ministers of Justice or of Ministers or Attorneys General of the Americas. 

 With respect to the “Violence in the Americas” project, she informed that St. Kitts and Nevis offered to host the Caribbean subregional meeting, in which the United States and Canada will participate, and that possible financing sources had been identified for that meeting. 

She reported on the events organized by the CIM to celebrate, for the first time in the framework of the OAS, Women’s History Month, starting on Women of the Americas Day (February 18) and encompassing International Women’s Day (March 8). She said that thanks to the efforts of the Department of Public Information, the video Women of the Americas would be aired in March 2002 on local television in the Washington, D.C. metropolitan area, and proposed that to celebrate the 75th anniversary of the CIM, another video might be produced, in which women from different backgrounds and with different experiences tell their story. Finally, she mentioned the new appointments to the CIM and announced that the Parliament of Suriname had ratified the Convention of Belém do Pará, making Suriname the thirty-first country in the hemisphere to do so.  

The delegates congratulated the President and the Permanent Secretary for the work done in so short a time and welcomed the new delegates attending.  An in-depth exchange of ideas began in which the participants expressed their opinions about possible activities to celebrate the CIM’s 75th anniversary and the advisability of using the anniversary to re-launch the Commission and to further its objectives.  Several of the delegates reported on significant progress made in their countries in the areas of women’s participation and leadership, describing also the mechanisms and strategies used to that end.  The Executive Secretary asked the delegates to relay this information in writing to the Permanent Secretariat for dissemination via the CIM web site and the Department of Public Information of the OAS.

In keeping with a proposal from Paraguay, Agreement No. 7 was adopted, requesting that, in celebration of the CIM’s 75th anniversary on February 18, 2003, all principal delegates carry out activities in their countries and within their means, to highlight the history and contributions of the CIM and to bring to the attention of the Permanent Secretariat issues they deem relevant with a view to preparing a hemispheric agenda for the event.  In that connection, the meeting also adopted Agreement No. 8, requesting the Principal Delegates to propose to the Permanent Secretariat women who, based on their merits, they think could be included in the video proposed for the celebration. 

Before addressing the next item, the President presented the Annual Report of the CIM to the Committee for consideration.  Said Report will be submitted to the Thirty-second OAS General Assembly to be held in June 2002.  The President pointed out that it summarizes the activities conducted by the CIM from February 2001 to February 2002. 

3. Study of the Trafficking of Women and Children for Sexual Exploitation in the Americas.  Progress report on the CIM/OAS project

Mr. Andrew Joseph Michels, Executive Director of the International Human Rights Law Institute of DePaul University gave a detailed presentation on the progress of the project, “Trafficking of Women and Children for Sexual Exploitation in the Americas”.  He said that the media have begun to take notice of this illegal activity, which is probably the third-biggest revenue source for organized crime after drug and arms trafficking.  As to the progress of the project, he reported that the research phase has been completed in Central America and Brazil, where preliminary reports are being drafted, and that the next country to be studied will be Mexico.  After the reports are completed a meeting of experts will be convened to analyze them and formulate recommendations.  Thereafter, depending on the availability of resources, the project will be initiated in Argentina, Bolivia, Chile, Colombia, Ecuador, Jamaica, Paraguay, Peru, Uruguay, and Venezuela, so as to have an integrated overview of the problem in the hemisphere and to pave the way for an integrated strategy for the countries. The study’s objective is to help countries find solutions, and to cooperate with governments and civil society organizations on measures such as legal reform, technical assistance, and awareness-raising and education campaigns on the issue.

The President thanked Mr. Michels for his presentation and offered the floor to the delegates.  There was a lively exchange of ideas during which various aspects of the project, the methodology used, and the steps to follow were discussed.  It was pointed out that it was necessary to establish a common conceptual framework to facilitate discussion and work at the regional level, as was done with the domestic violence issue, and to take into account the dimension of this scourge as a highly lucrative illegal business.  The Executive Secretary reiterated that the recommendations that come out of the study would be submitted to the CIM in order to decide future courses of action.
4. Inter-American Program on the Promotion of Women’s Human Rights and Gender Equity and Equality (IAP)

Discussion of this item began with the presentation of the proposal of Canada for follow-up of the IAP (CIM/CD/doc.33/01).  The Principal Delegate for that country said that the proposal is linked to the mandate that instructs the General Secretariat of the OAS to adopt, in coordination with the CIM, the necessary measures to ensure gender mainstreaming in the programs and measures implemented by each and every organ, agency and entity of the organization, and to encourage the agencies of the inter-American to adopt gender mainstreaming in their activities. The Canadian proposal seeks the creation of an ad hoc inter-institutional working group on gender equality that would facilitate information exchange, cooperation, and coordination in the inter-American system. The working group would begin its activities in 2003, once the program for gender training within OAS is in full operation.

Next, the President offered the floor to Mr. Manuel Metz, representative of the General Secretariat of the OAS and coordinator of the OAS Gender Mainstreaming Project, who expressed his approval for the Canadian proposal.  He suggested that the name of the group be changed from “committee” to “forum” to reflect the idea of a small, informal group and mentioned the need to obtain a budget appropriation from the members states to finance the activities of the group in 2003.  While that appropriation is being negotiated, the Joint Summit Working Group (Office of Summit Follow-up of the OAS-IDB-ECLAC-PAHO-IICA) could provide support for one or two meetings of the Forum in 2002. 

Mr. Metz then referred to the OAS Gender Mainstreaming Project, and said that it would provide training on systematic gender mainstreaming in the design, implementation, and evaluation of programs and activities in every area of the General Secretariat.  He again thanked the Government of Canada for its valuable support and said that the Secretary General had appointed a five-member executive committee to implement the project and that a coordinating committee of 32 persons had just been set up to support the administrative efforts of the executive committee.  He mentioned that the process was underway to select the consulting firm that would provide the training and that the program should be concluded toward the end of 2004.  The Secretary General will issue an executive order requiring that a gender perspective be taken into account in the design, implementation, and evaluation of each project carried out in the institution, and requesting that information thereon be included in the Annual Reports to the General Assembly.  The Inspector General’s Office will oversee fulfillment of this mandate.

The President thanked Mr. Metz for his report and support for the CIM, and offered the floor to the delegates.  Canada concurred with the changes proposed by Mr. Metz for the operation of the ad hoc inter-institutional working group and several countries advanced observations about the group, its functions, and its composition as a working mechanism.  After an in-depth discussion, Agreement No. 4 was adopted, accepting the proposal presented by the Delegation of Canada  for the creation of an inter-institutional Inter-American Forum on Gender Equity and Equality, which will meet every six months starting in 2003, subject to approval of the necessary budget appropriation to finance its activities.  In this context, the Agreement requests that the General Secretariat of the OAS, the CIM, and the Delegation of Canada prepare a draft budget for consideration by the CAAP (Agreement 4a).  It also thanks the Office of Summit Follow-up for its offer to provide support to hold one or two meetings of the inter-institutional Forum this year and requests that said Office submit its proposal in writing to the Permanent Secretariat of the CIM (Agreement 4b).
Next, the Executive Secretary reported on the follow-up to the Meeting of Experts on Gender and Labor (SEPIA I) held in December 2001.  In January, the CIM was invited to the Planning Meeting of the Working Groups of the XII Inter-American Conference of Ministers of Labor (XII IACML); it will also attend the forthcoming meetings to be held over the next two years.  The Executive Secretary said that there was clear interest on the part of the working groups to include gender issues in their discussions and to follow up on the recommendations of the CIM. Accordingly, the Government of Chile has scheduled a training workshop on gender mainstreaming in labor policies for December, 2002.  On presenting the calendar of meetings for XII IACML, the Executive Secretary expressed her concern at the lack of human and financial resources available to the CIM to follow up on the new activities in the areas of labor and justice and to continue ongoing activities and requested the Executive Committee’s guidance on how to deal with the situation.

Next, the Executive Secretary informed the Executive Committee about the preparations for SEPIA II – Gender and Justice.  She described the meeting held to prepare the recommendations that were to be presented to the Fourth Meeting of Ministers of Justice or of Ministers or Attorneys General of the Americas (REMJA-IV) in March 2002, which was attended by representatives of the Law Faculty of the American University, the Inter-American Commission on Human Rights (IACHR) and its Special Rapporteur on Women’s Rights, Dr. Marta Altolaguirre, the Center for Justice and International Law (CEJIL), the Inter-American Institute of Human Rights, and ILANUD.  She said that the meeting’s work had been based on a document prepared by ILANUD and that the recommendations were still under review.  She also said that the CIM had been invited to attend the Conference of Ministers of Culture as well as the preparatory meeting for that Conference, which, while very positive for the CIM, entailed additional commitments.  

The President offered the floor to the delegates.  There was a lively discussion about how the CIM should follow up on the different activities and what part the principal delegates might play in this task at both the international and the domestic level.  Attention was drawn to the importance of the presence of the CIM at meetings of economic forums and of agencies such as CEDAW, ECLAC, and SIRG.  Agreement No. 10 was adopted, requesting the Executive Secretary to establish an order of priority for the international forums that the CIM should attend; urging the principal delegates of the host country of the meeting, when the time came, to take part in those meetings either in representation of the CIM, or jointly with the President and Executive Secretary should they attend; and instructing that the Executive Committee be informed of the outcome of those events.

The delegates asked to be apprised of the contents of the document on gender mainstreaming in policies and programs of ministries of justice that would be presented to REMJA IV.  Accordingly, the Principal Specialist of the CIM summarized the structure and contents of that document.  The delegates mentioned the importance of having the recommendations in their hands as soon as possible, in order to be able to apply to their justice ministries for support.  The Executive Secretary said that as soon as the document was ready it would be dispatched to them as a matter of urgency. 

5.
Budgetary execution as of February 15, 2002

Budgetary execution as of February 15, 2002 was submitted for consideration in document CIM/CD/doc.41/02 and was approved (Agreement No. 2). 

6.

Preparations for the Thirty-first Assembly of Delegates, November 2002


The matter of the Thirty-first Assembly of Delegates was addressed.  The Executive Secretary explained the procedures for the preparation of the Assembly, which will be held in the Dominican Republic, and proposed as it dates October 29 to 31, 2002, which was approved (Agreement No. 5).

Then the Committee considered the draft agenda for the Assembly.  The Delegation of Canada requested inclusion of an item on the Second Meeting of Ministers or of the Highest-Ranking Authorities Responsible for the Advancement of Women in the Members States, to be held in 2004.  The Delegation of Mexico proposed inclusion in the section on Women and Human Rights of an item on the creation of a mechanism for follow-up on the Convention of Belém do Pará.  Both proposals were approved (Agreement No. 3).  The Executive Secretary suggested that as the Assembly was to be held away from the headquarters, it would be prudent to set a deadline for receipt of candidacies for the Executive Committee.  Agreement No. 9 was adopted, urging the Governments to send in the names of the candidates for the next Executive Committee de la CIM by October 1, 2002.


The Permanent Representative of the Dominican Republic to the OAS, Ambassador Ramón Quiñones, addressed the meeting to express his government’s satisfaction that the Assembly of Delegates of the CIM was to be held in his country.  He mentioned the support of his government for gender issues, as reflected by the recent creation of the Secretariat of State for Women’s Affairs and he predicted great success for the Assembly.  He said that, in addition to the Assembly of Delegates, his country would host the Meeting of Ministers of Tourism and the Ibero-American Summit and offered the CIM the possibility to participate in the two meetings.  The President thanked the Ambassador for his words and said that the CIM would consider the invitation to participated in the above-mentioned meetings.    

7. Other business


The President submitted for consideration a proposal for the creation of the CIM Prize for Women in Politics, and requested its discussion at the next meeting of the Executive Committee in conjunction with the matter of the celebration of the 75th Anniversary of the CIM.  


By way of information, the Executive Secretary presented the CIM Calendar of Activities for 2002, which includes the meetings sponsored by the CIM, the meetings in which it will take part, and meetings of interest.  She asked the delegates for their observations.


The Delegate of Panama asked to be given the floor in order formally to present the Technical and Financial Report on the Gender Training Project that was implemented with Seed Fund resources.  She said that it was an extraordinary experience carried out with Family and Committees and the Community and that they are very satisfied with the results. Together with the report she presented the manuals used for training.  


The meeting was adjourned at 5:30 p.m. on February 21.

AGREEMENTS ADOPTED

Agreement No. 1
To approve the Final Act of the Third Regular Session of the Executive Committee (CIM/CD/doc.37/01), with the proposed amendments.
Agreement No. 2
To approve the budgetary execution as of February 15, 2002 (CIM/CD/doc.41/02).
Agreement No. 3
To approve the following preliminary draft agenda for the Thirty-first Assembly of Delegates of the CIM and to ask the Executive Secretary to submit the agenda for consideration by the governments and principal delegates so that they may present their observations.
PRELIMINARY DRAFT AGENDA OF THE

THIRTY-FIRST ASSEMBLY OF DELEGATES OF THE CIM
Punta Cana, Dominican Republic, October 29-31, 2002


Dialogue of Heads of Delegation

I.
Implementation of the Inter-American Program on the Promotion of Women’s Human Rights and Gender Equity and Equality, adopted by the OAS General Assembly at its thirtieth regular session. Measures for action.

II.
Summit of the Americas – Follow-up

III.
Second Meeting of Ministers or of the Highest-ranking Authorities Responsible for the Advancement of Women in the Member States

- General proposals

- Place and date of the meeting and topics for the agenda

IV.
Women and Human Rights

( Follow-up to the Convention of Belém do Pará
Results of the subregional meeting of experts.  Strategies to be followed.
Creation of a follow-up mechanism to the Convention of Belém do Pará.

( Trafficking in Women and Children – Research findings

1. Adoption of the Agenda

2. Consideration of reports

a) Report of the President and of the Executive Committee

b) Report of the Executive Secretary

c) National reports

d) Report of the Committee on Credentials

3. Election of Commission Officers

a) Election of the President

b) Election of the Vice President

c) Election of the five members of the Executive Committee for the period 2002-2004

4. Biennial work program of the CIM 2002-2004

5. Relationship with other international nongovernmental organizations and projects to be executed in the next biennium

6. Amendment of the rules for preparation of the National Reports of Delegates to the CIM Assembly

7. Meetings of the Executive Committee for the period 2002-2004

8. Place and date of the Thirty-second Assembly of Delegates

9. Other business

Agreement No. 4
a)  To accept the proposal presented by the Canadian Delegation, contained in document CIM/CD/doc.33/01, for the creation of an inter-American inter-institutional forum on gender equity and equality which will meet every six months beginning in 2003, with the proviso that the budget for its operation is approved.  To this end, request that the OAS General Secretariat, CIM, and the Canadian Delegation prepare a budgetary proposal for consideration by the Committee on Administrative and Budgetary Affairs (CAAP).

b)  To thank the Office of Summit Follow-up for its offer to support one or two meetings of the forum this year as part of the Joint Working Group (Summit of the Americas, OAS-IDB-ECLAC-PAHO-IICA), and to request that they submit said proposal in writing to the Permanent Secretariat of the CIM.

Agreement No. 5 
To thank the Government of the Dominican Republic, accept its offer to host the Thirty-first Assembly of Delegates of the CIM in 2002, and set the meeting date for October 29-31, in Punta Cana.
Agreement No. 6
To ask the principal delegates in charge of the Secretariats Pro tempore to Follow up on the Subregional Meetings of Experts on Violence (Ecuador, Panama, Uruguay), to inform the Executive Committee about the activities carried out in their respective subregions on the subject, including, if possible, contributions by civil society.
Agreement No. 7
To request that in celebration of the CIM’s 75th anniversary on February 18, 2003, all principal delegates carry out activities in their countries and within their means, to highlight the history and contributions of the CIM.  In order for the CIM to prepare a hemispheric agenda for this celebration, the delegates will be requested to submit to the Permanent Secretariat the items that they consider should be included in it.

Agreement No. 8
To request that the principal delegates submit to the Permanent Secretariat the names of women who, by reason of their valuable contributions, could be included in the CIM’s 75th anniversary video.
Agreement No. 9
To urge the governments to submit their candidacies for the next Executive Committee no later than October 1, 2002, in view of the fact that the Assembly of Delegates will not take place at CIM headquarters.
Agreement No. 10
To ask the Executive Secretary to elaborate a prioritized list of international fora in which the CIM should participate. To urge the principal delegates of the host country of these fora to participate in them either as representatives of the CIM or together with the President and Executive Secretary, if they attend, and to inform the Executive Committee of the outcome of those events.
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