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The inaugural session of the First Regular Meeting of the Executive Committee for the 2000-2002 term began at 9:00 a.m.  Opening remarks were made by Ambassador Esteban Tomic, Permanent Representative of Chile to the OAS and Chair of the Permanent Council, and the Hon. Indranie Chandarpal, President of the CIM.   The two officers expressed their condolences to the delegation of El Salvador for the victims of the recent earthquakes, and a moment of silence was observed in tribute to them.  The remarks of Ambassador Tomic and the Chair of the CIM are published as documents CIM/CD/doc.11/01 and CIM/CD/doc.12/01, respectively. 


Ambassador Margarita Escobar, Permanent Representative of El Salvador to the OAS, thanked the Chair of the Permanent Council and the President of the CIM for their solidarity and support.  She apologized for the absence of Carmen Elena Calderón de Escalón, Principal Delegate of El Salvador, who had had to remain in that country to fulfill obligations arising through this emergency.


After the inaugural session and a short break, the Chair presented the provisional agenda (CIM/CD/doc.2/01) to the meeting for its consideration.  It was approved without amendment.

1.
Activity Report of the CIM Permanent Secretariat
:  Reports of the Chair and of the Executive Secretary

The Executive Committee considered the Activity Report of the CIM Permanent Secretariat 
(CIM/CD/doc.3/99).  The Executive Secretary commented briefly on the most pertinent parts of the report.  She announced that she had obtained additional funding from USAID to continue developing the project “A Study of Trafficking of Women and Children for Sexual Exploitation in the Americas,
” and that the International Labour Organization (ILO) would also contribute funds to implement this project in Brazil.  She stated that meetings had been held with ambassadors in the countries where the studies were being conducted to report to them regarding those studies.

The President then invited representatives of various international agencies and organizations to report on their activities for purposes of exploring possibilities for joint initiatives. 
Next, Ms. Teresa Genta-Fons, Senior Counsel, Office of the Vice-President for Latin America and the Caribbean of the World Bank, then discussed the work being carried out by her unit to incorporate the gender perspective in its programs and projects.  She proposed systematizing the working relationship with the CIM, and invited the President to participate in the conference on gender and law to be held in June 2001, at World Bank headquarters.  The President thanked Ms. Genta-Fons for her invitation and undertook to participate in the event.

Mr. Pablo Zúñiga, Principal Specialist, Unit for the Promotion of Democracy (UPD), then reported on the program of regional courses for youth leaders now in execution in that Unit, with the support of the Inter-American Development Bank (IDB).  He indicated that the Unit was interested in promoting greater women's participation on the courses and solicited comments and suggestions from the participants.  The delegations recommended, inter alia, that the UPD and the CIM work in close collaboration on the topic of women's leadership training in the framework of the Inter-American Program on the Promotion of Women's Human Rights and Gender Equity and Equality. 

Mrs. Marisa Rivera-Albert, President of the National Hispana Leadership Institute, gave a presentation on the 4-week leadership programs developed, with private sector support, by the Institute she directs.  The President of the CIM indicated that the Institute's model might be utilized in other countries.  The Executive Committee showed great interest in the program, and commended Mrs. Rivera-Albert on the Institute's excellent results.

Dr. Elizabeth Abi-Mershed, Principal Specialist, Inter-American Commission on Human Rights, then reported on the actions carried out by the IACHR to follow-up on and update the "Report of the Special Rapporteur of the Inter-American Commission on Human Rights on the Status of Women in the Americas."  
She indicated that questionnaires had been sent to all countries and that replies had been received to approximately half of these. 

The Chair thanked all speakers for their participation and expressed the CIM's intention to promote collaboration with the organizations they represent.  The Executive Committee adopted Agreement No. 6, which instructs the Executive Secretary to continue to strengthen ties between the CIM and the World Bank and other organizations and, if possible, to enter into partnership agreements in areas of shared interest. 
2.
Mandates of the Thirtieth Assembly of Delegates of the CIM.  Biennial Work Program

The Permanent Secretariat prepared document CIM/CD/doc. 8/01, containing the final version of the mandates issued by the Assembly of Delegates, and document CIM/CD/doc.7/01, putting forward suggestions on actions to be taken in fulfillment thereof.  

2.1
Inter-American Program on the Promotion of Women's Human Rights and Gender Equity and Equality
The Executive Secretary reported on actions carried out to date in implementation of the Program. 

She indicated that work is being done with the Canadian International Development Agency 
(CIDA) to implement a program to incorporate the gender perspective in the plans and programs of all organs, agencies, and entities of the OAS.  She also underscored that, pursuant to the mandates contained in resolution CIM/RES. 212 (XXX-O/00), "2001 Seed Fund Distribution Criteria," 
adopted by the Thirtieth Assembly of Delegates, preference will be given, at the Second Meeting of the Executive Committee, in allocating Seed Fund resources, to projects whose objective is implementation of the Inter-American Program in the member states.    

Lastly, a new proposal was presented to the Executive Committee for its consideration, involving the presentation of recommendations, during the preparatory work for the conferences of ministers of labor, education, and justice, for the incorporation of the gender perspective in the declarations and plans of action emanating from those meetings (Agreement No. 1).  The process would begin by presenting recommendations to the Inter-American Conference of Ministers of Labor
, to be held in Ottawa, Canada, on October 17 to 19, 2001.

The Executive Secretary indicated that these recommendations would be formulated by agreement with representatives of governments, the UDSE
/OAS, and international partners, such as the ILO, IDB, World Bank, PAHO, ECLAC, and the AFL-CIO.  She suggested that a first meeting be held with said representatives for planning purposes, and a second to approve the final text of the recommendations.  After the Conference of Ministers of Labor was held, a meeting of experts would be convened with high-level representatives of the ministries of labor of the member states, NGOs, unions, national entities, and international organizations, to study the results of the ministerial meeting, identify priority areas for follow-up, and make additional recommendations for the implementation of measures to incorporate the gender perspective in areas where deficiencies become apparent. 

The Executive Committee considered this last proposal very interesting and engaged in an in-depth exchange of views on strategies for its implementation, and implementation of other aspects of the Inter-American Program.  It was pointed out that, as the topic of gender was cross-cutting, the CIM should be present at all ministerial meetings.  
2.2.   Summit of the Americas.  Activities carried out by the CIM


The Executive Committee considered the document CIM/CD/doc.4/01, “Mandates of the Thirtieth Assembly of the CIM Delegates:  Summit of the Americas.  Activities Carried Out by the CIM,” which contains the recommendations sent by the CIM to the Summit Implementation Review Group (SIRG) to incorporate the gender perspective in the Summits process.  The draft Declaration and draft Plan of Action of the Third Summit were distributed, which reflect many of the aforementioned recommendations, and whose chapters on making democracy work better 
and development of human potential
 contain a strong gender component.   The delegation of Canada reported that negotiations were still under way regarding the texts of the draft Declaration and draft Plan of Action distributed.  The Executive Committee requested the Executive Secretary to forward the final versions adopted by the Third Summit, as soon as they are available, to all Principal Delegates (Agreement No. 2).  It also entrusted the Executive Secretary with review the pertinent commitments emanating from the Third Summit of the Americas, and with the preparation of recommendations to be considered by the Executive Committee of the CIM in connection with priorities for the next biennium, including a study of the human and financial costs associated with these priorities (Agreement No. 3).

3 Examination of amendments to the Manual for Evaluating Seed Fund Projects

The President presented document CIM/CD/doc.5/01, “Examination of Amendments to the Manual for Evaluating Seed Fund Projects,” 
to the Executive Committee for its consideration.  The delegates presented their observations thereon, and underscored the importance of including an evaluation mechanism, which would make it possible to measure the impact of the projects on their communities.  Agreement No. 4 was adopted, which instructs the Executive Secretary to prepare a new version of the Manual for Evaluating Seed Fund Projects that incorporates the amendments adopted. 

4.
Follow-up on the Convention of Belém do Pará - Regional Meeting of Experts on Violence against Women

The Executive Committee considered document CIM/CD/doc.6/01, “Meeting of Experts of the MERCOSUR Subregion, Bolivia, and Chile.  Final Report
.”  The Principal Specialist of the CIM reported the results of the meeting, held December 7 and 8, 2000, in Montevideo, Uruguay, to study the final report on the project “Violence in the Americas.  A Regional Analysis, Including a Review of the Implementation of the Inter-American Convention on the Prevention, Punishment, and Eradication of Violence against Women
.”  She mentioned that the Principal Delegates of Argentina, Bolivia, Brazil, Chile, Paraguay, and Uruguay, and representatives of civil society organizations in the aforementioned countries that were working on the topic of violence had participated in the meeting.  She underscored the fact that there had been agreement among participants regarding persistent obstacles to progress in implementing the Convention, and that consensus had been reached regarding the subregional priority areas for the next biennium.  Sponsored by the CIM and UNIFEM, this was the first of four subregional meetings that the CIM proposes to hold for purposes of receiving comments on the project and reaching consensus on regional strategies for the biennium.

The Executive Secretary reported that the Andean subregional meeting would be held in Ecuador, on June 21 and 22, 2001, and that the subregional meeting for Central America, Mexico, and the Dominican Republic would be held in Panama in the latter half of 2001, tentatively in August.  The CIM is awaiting an offer to host the Caribbean subregional meeting.

In view of the fact that one of the most difficult problems is the lack of sustainability of efforts to prevent, punish, and eradicate violence against women, the Executive Secretary indicated that, with the collaboration of the Principal Delegates of the countries hosting the subregional meetings, pro tempore secretariats, responsible for follow-up of the meetings, would be established.  Uruguay had already begun activities in that connection.


The participants reported on the topic of violence and on successful experiences in the fight against a culture of violence in their respective countries.  A suggestion was put forward that there was a need to conduct awareness campaigns for the population in general; to involve men; and to sensitize the media, so that it would lend its support.  The importance of the subregional meetings and the need for in-depth study of obstacles identified therein were underscored.


The delegation of Grenada requested the floor to announce that on that day, February 15, that country had deposited its instrument of ratification of the Convention of Belém do Pará with the General Secretariat of the OAS, thus becoming the thirtieth country to do so.  The Executive Committee expressed its satisfaction at this development, and warmly commended the delegation of Guyana.

5.
Budget execution as of January 31, 2001

Document CIM/CD/doc.9/01, containing the status of budget execution as of January 31, 2001, was submitted to the Executive Committee for its consideration, and was approved (Agreement No. 5). 

6.
Study of proposals: CIM Award for Women in Politics
 and Monument to Women of the Americas

The President presented to the Executive Committee for its consideration two proposals she had prepared, which contain details of steps to be taken to develop them.  These proposals are designed to acknowledge the achievements of women in the member states and to pay tribute to them.

After careful study of the proposals, which were welcomed with interest, the Executive Committee requested that a decision be postponed on the topic until the delegates had made the necessary consultations with their governments.

7.
Other business

Mr. Guillermo Grajales, representative of the Inter-American Institute for Cooperation on Agriculture (IICA), reported to the Executive Committee on progress made in incorporating the gender perspective within the Institute.  He indicated that manuals, regulations, and procedures of the system had been reviewed and updated, and proposals with the corresponding amendments, to be presented to the Inter-American Board of Agriculture 
for its approval, had been prepared.  He reported that an awareness campaign and training of the IICA's management, executive, administrative, and technical staff were also being carried out. 

The delegations of Argentina and Peru proposed that the CIM formally express its support for IICA's work in this area.  Agreement No. 7 was adopted, which requests the President to commend the IICA's Director General, on behalf of the CIM, for progress made, in the framework of the Inter-American Program for the Promotion of Women's Human Rights and Gender Equity and Equality, in achieving full equity and equality among men and women within the Institute, and to inform the Principal Delegates of the CIM of progress made in incorporating the gender perspective throughout IICA's institutional structure.

At 5:30 p.m. on February 16, 2001, the meeting was adjourned.
AGREEMENTS ADOPTED

Agreement No. 1
To request that the Executive Secretary initiate measures to incorporate the gender perspective in the preparations for the ministerial meetings in the areas of labor, education, and justice, as one of the means of implementation of the Inter-American Program on the Promotion of Women’s Human Rights and Gender Equity and Equality and of the Strategic Plan of Action of the CIM.
Agreement No. 2
To request that the Executive Secretary forward the Declaration and the Plan of Action of the Third Summit of the Americas to all the principal delegates as soon as they are available.

Agreement No. 3
To instruct the Permanent Secretariat to review all relevant commitments resulting from the Third Summit of the Americas and to make recommendations to the CIM Executive Committee of priorities for the next biennium, with an analysis on costs, human and financial, associated with these priorities
Agreement No. 4
To instruct the Executive Secretary to prepare a new version of the Procedure Manual for the Evaluation of Seed Fund Projects, incorporating the comments received.

Agreement No. 5
To approve the document on budgetary execution as of January 31, 2001 (CIM/CD/doc.9/00).
Agreement No. 6
To instruct the Executive Secretary to continue to strengthen ties between the CIM and the World Bank and other organizations and, if possible, to enter into partnership agreements in areas of shared interest.

Agreement No. 7
To request that the President:

a. Convey the CIM’s congratulations to the Director General of the Inter-American Institute for Cooperation on Agriculture for the progress made, in the context of the Inter-American Program for the Promotion of Women’s Human Rights and Gender Equity and Equality, in promoting full equity among men and women within the Institute.

b. Inform the Principal Delegates of the CIM of the progress made in incorporating the gender perspective throughout IICA’s institutional structure.
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